St Thomas More Transition Group Agenda: 20 August 5:15 - 6pm
Date and time: Thursday 20 August 5.15 pm meeting to end at 6:00pm 
Venue: St Thomas More Lounge 
Opening prayer: Fr Joy
Apologies: Kylie
Matters arising: 
See Mass Planner and Open Day Planner
	Carolyn & Estelle 
	Sacred Items to be processed out  


Notify the neighbours of the open day and the final Mass
	Lectionary, sacred oils, picture of St Thomas More and Helen Fisher’s Bilingual Parts of the Mass Music ‘Te Miha Tuituia’ .
See notice at the end of this agenda - Carolyn will deliver it this weekend. 

	Carolyn and Estelle
	Liaise with Caterers for final Mass 
Check with office that a deposit has been paid to caterers.
Email Liturgy committee with suggestions from conversations with STM community/Hock’s letter 

	25 June deposit to be paid
Will allocate right car park for Caterers. 
 


	Estelle
	Consider the format of the Open Day and memory sharing occasion on 29 August  
Approach Altum principal to use CMK carpark as overflow parking 
Approach Youth Group Leaders to ask for YA or Senior high school boys to help with Parking 
	See Open Day Planner

Done and parking options advertised
 

Done and waiting for response. (see below) 

	Fr Joy and Estelle
	Father Joy will identify the sacred  items which will need to be handled with care   Estelle and Father Joy will go in person to see the items and their condition
From PPC - Father Joy and the Finance Committee will oversee the assets from STM’s schedule                

	Date: 25 August Tuesday @STM 11:00 am

	Stuart
	Memorabilia  for display

	Done - display will be prepared on Friday 28th

	Peter / Parish Council /lCarolyn
	Follow through on items with provenance
STM tikanga and special culture to be passed onto Parish Council/Liturgy team  
	 Ongoing and PW to recheck.

Email acknowledged by LC and was discussed at their meeting

	Kylie
	Final Mass safety plan
 
	Slides are there for pre-Mass rotation 




Discussion
Final farewell liturgy, and associated pastoral event
Update on open day
· Volunteer hosts confirmed (Two per half hour) 
· Request for baking
· Mark confirmed as MC
· Flowers and people to decorate the church- done
· How should the chairs etc be arranged in lounge? Sparse, but depends on poster space. Will decide on Friday. 

Update on Final Mass
· Estelle has sent the Mass plan to the Archbishop
· Estelle is making slides
· POF written by Sandra
· Seating - Peter - need some reserved spaces for clergy – on the North side front row
· Will the musicians need reserved seating? Yes, on the South side. Clergy seated on the North side. Both front Pews reserved signs. 
· Collection
· Seating (25) upstairs as overflow.  Other spare chairs in Reconciliation Room

           Safety plan
· Carolyn will advise neighbours to prepare them for an increase in traffic and parking
· Kylie and/or Mike to help people through the outer door into the foyer
· Parking - Kylie will bring cones and vests for people helping with the parking. Estelle has arranged parking at Altum grounds. A notice will go in the newsletter telling people. 
· Parking for Fr Joy and the Archbishop will be reserved in the usual place on the left hand side of the church.
· Can we put additional chairs in the church if needed? No, overflow seated upstairs.  In foyer with doors open if needed. Chairs in Reconciliation Room if  needed.	Comment by Kylie Hall: is there space? Choir loft? would you like me to borrow some chairs from work?

Pastoral transition:

Ministry integration:
· Estelle and LC has been running formation sessions for the new Ministers and people such as the POF writers. 

Inventory and records:
· Need a date to work with Father Joy to check through items which will go to St Teresa’s. 25 August Tuesday @STM 11:00 am.
Communication:
Do we need to send another update to the community as some of the people coming will not get the newsletter regularly? Estelle will do this  
Legacy and memory:
· Stuart has prepared a memory book which people can order - do we need a notice in the newsletter? Yes. EH to prepare. 
Any other business:
Final meeting - anything that needs to be tied up? 
EH to write to +PM to follow up on Mass Plan.
Peter Wood and Kylie Hall the two lead for any hazardous event. Stuart to check outside.
Fr Joy to bring china mugs from ST’s hall. (about 50 white) Saturday morning
Carolyn -- Forewarning of no food and drink in Church 15 minutes before 3:00 pm. 
Mass Plan to include Fr Cirillo to go upstairs if need. 
Parking plan sorted (Francis Henrys and Thomas Chapman?).
Fr Joy to bring to the attention of the office to remove the Notice of Mass times  and remove STM from web site Masses post 30 August. 

Photobook – STM addition of “Wilton, Wellington ” in title.
Final Prayer: Carolyn

Notice for neighbours - Carolyn to deliver
Dear neighbour,
It is with sadness that we communicate to you, if you are not already aware, that St Thomas More Church is to cease operating as a Catholic Church after Sunday 30th August. The fate of the church building and land has not been determined yet. 
We wish to let you know about events in your neighbourhood concerning the closing of St Thomas More Church.
1.  	5pm Saturday, 29 August 2026, Open Day 11am until approximately 5pm
You are invited to visit the church for a time of quiet reflection. Tea and coffee will be available in the lounge, along with an opportunity for conversation while you view photos and memorabilia. From 3pm, there will be an organised time to share and listen to stories. 
2.  	Sunday, 30 August, 4pm – Final Mass led by Archbishop Paul Martin
Around the time of these events, there could be some disruption of traffic and parking as these both occasions are expected to be well attended, particularly the Final Sunday Mass. We ask for your patience and tolerance as our neighbours during this time.   We apologise in advance for any inconvenience.
Your truly
Carolyn Tait (Chair of the St Thomas More Church Transition and Closure Group)
